
Month BOARD MEETING AGENDA 
with COMMENTS 

by Superintendent Corey Burton 

October 9, 2023 

5:50 p.m. – USD 214 Enrollment of Nonresident Students’ Hearing @ Joyce School-Board of Education Room 

6:00 p.m. – Regular Board of Education Meeting @ Joyce School-Board of Education Room 

Enrollment of Nonresident Students’ Hearing – Special BOE Mtg. – 5:50 p.m.

1. CALL TO ORDER

2. SHARE ENROLLMENT OF NONRESIDENT STUDENTS’ POLICY:

3. ADJOURNMENT:

Regular August Board Mtg. – 6:00 p.m.

4. CALL TO ORDER

5. PLEDGE OF ALLEGIANCE:

6. ADOPTION OF THE AGENDA:  Motion needed.

7. NON-ACTION ITEMS PUBLIC FORUM:

8. CORRESPONDENCE:  I am not aware of any at this time.

9. CONSENT AGENDA:
a. Approval of the minutes

i. BOE meeting of September 11, 2023 (special hearings/regular)
ii. BOE meeting of September 18, 2023 (special hearings)

iii. BOE meeting of September 20, 2020 (special hearings/meeting)
b. Approval of Bills

i. A motion is needed to approve bills.  Sample motion: moved to approve the transfer 
from the General Fund on an “as need basis” to cover expenses attributed to the 
Transportation, Vocation Education, and Bilingual Special Funds, and to pay bills in the 
amount of $ 429,972.81. Warrants

c. High Plains Educational Cooperative (HPEC) HPEC minutes (Did not have a quorum)

10. REPORTS:
a. Student and/or Staff report – Mrs. Rice and the FFA group will be in attendance to 

request transportation to the National FFA Convention in Indianapolis.
b. Principal reports – See attached.



c. Assistant Superintendent/Director of Student Learning report – See attached. Mr. Warner will give a 
verbal report of professional development activities. 

d. Superintendent report –   Mr. Burton will give a verbal report on upcoming activities. (Enrollment 
#’s, KASB Listening Tour, Lunch Balances, KMS Concession Stand, Summer Project) 

 
11. NEW BUSINESS:  

a. Resolution to Exceed Statewide LOB Average – The board will discuss a resolution to Exceed the 
statewide LOB average. 

b. GWAC Gate Prices – Mr. Burton will share information on current gate prices within the league and 
other leagues throughout the state.  He will also share information on cost for officials. 

 
12. OLD BUSINESS: 

a. Nonresident Student Policy – We will need a motion to approve the attached Nonresident Student 
Policy. – We will do this in November.  

b. FFA Farm – Mr. Burton will give an update on the FFA/Coop lease agreement. 
c. USD 214 Daycare – Mr. Burton and Mrs. Raines will give an update on the USD 214 Daycare. 

 
13. ACTION ITEMS:  

a. Donation – The board will consider the following donations: 
i. $150,000 Patterson Family Foundation Rural Public School District Child Care Grant.  

ii. $2,000 Child Care Aware grant. 
iii. $112,427 Kansas Department of Health and Environment Grant for district health aide.  
iv. $15,000 Big Orange Booster Donation to the activity fund.  

b. Payment – Motion to approve payment of bond service to GMCN Architects for $36,628.06.  
 

14. EXECUTIVE SESSION:   
a. Personnel Matters – The board will want to go into executive session to discuss a personnel matter.  
b. Superintendent Evaluation – The board will want to go into executive session to discuss Mr. Burton’s 

evaluation.  
 

15. PERSONNEL:    
a. Resignations  

i. Juana Lerma – Sullivan Custodian  
b. Contracts  

i. Mayra Mendoza – Hickok Secretary  
ii. Bianca Nieto – Musical Supplemental 

 
16. OTHER: 

 
17. ADJOURNMENT: 

 
 

• Public Notice 

• Enrollment of Nonresident Students 

• Consent Agenda 
o BOE minutes 
o Warrants to approve 
o HPEC minutes (No minutes this month) 

• Principal Reports 

• Director or Student Learning Report 

• USD 214 Numbers 

• KASB 2024 State Resolutions 



• Board Policy EE – Food Service Management

• Building Needs

• Local Option Budget

• GWAC Gate Prices Information

• Donations

• GMCN Architects Bill

• Superintendent Evaluation Instrument



PUBLIC NOTICE OF HEARING REGARDING ENROLLMENT OF NONRESIDENT STUDENTS’ POLICY 
 
PUBLIC NOTICE 
  
Notice is hereby given pursuant to K.S.A. 72-3126, of a public hearing to be held on the 9th day of 
October, 2023, at 5:50 p.m. at Joyce School-Board of Education Room regarding the Unified School 
District No. 214, Grant County, Kansas proposed policy to determine the number of nonresident 
students that the school district has the capacity to accept in each grade level for each school of the 
school district pursuant to K.S.A. 72-3123, and amendments thereto, including clearly specifying the 
reasons that the board may use to deny continued enrollment of a nonresident student who is not in 
good standing.  
  
A representative of the board shall present the board’s proposal for the policy, and the board shall hear 
testimony regarding the proposed policy. 
 
 
 



Enrollment of Nonresident Students JBCC 

 (See JBC, JBCA, JBCB, and JQKA) 

 Kansas law requires the board to allow nonresident students to enroll in and attend the schools of 

the district if the board’s capacity determination finds there are open seats for such students.  In order to 

determine the district’s capacity to accept nonresident students at each grade level in each district school, 

the board has adopted this policy. 

 Details concerning the open enrollment and continued enrollment processes for nonresident 

students may be found in this policy, while general processes on enrollment documentation, assignment 

to buildings and classes, etc., may be found in board policy JBC.  

 Definitions 

 For the purposes of this policy, the following definitions apply. 

 "Homeless child" means a child who lacks a fixed, regular and adequate nighttime residence and 

whose primary nighttime residence is: 

A.  A supervised publicly or privately operated shelter designed to provide temporary living 

accommodations, including welfare hotels, congregate shelters and transitional housing for 

the mentally ill; 

B.  an institution that provides a temporary residence for individuals intended to be 

institutionalized; or 

C.  a public or private place not designed for, or ordinarily used as, a regular sleeping 

accommodation for humans. 

 "Nonresident student" means a student who is enrolled and in attendance at or seeking to enroll 

and attend a school located in a district where such student is not a resident. 

 "Parent" means and includes natural parents, adoptive parents, stepparents, and foster parents. 

 "Person acting as parent" means: 

A.  A guardian or conservator; or 

B.  a person, other than a parent, who: 

i.  Is liable by law to maintain, care for or support the child; 

ii.  has actual care and control of the child and is contributing the major portion of the cost of 

support of the child; 

iii.  has actual care and control of the child with the written consent of a person who has legal 

custody of the child; or 

iv.  has been granted custody of the child by a court of competent jurisdiction. 



Enrollment of Nonresident Students JBCC-2 

 "Receiving school district" means a school district of nonresidence of a student who attends 

school in such school district. 

 "Sibling" means a brother or sister of the whole or half blood, adoptive brother or sister, a 

stepbrother or stepsister or a foster brother or foster sister. 

 Determining Capacity for Nonresident Enrollment 

 The superintendent or designee has the responsibility for studying capacity in each school of the 

school district and at each grade level within each school and for making recommendations to the board 

regarding the district’s capacity to accept nonresident students.  To make recommendations to the board 

to assist with determining capacity, the superintendent or the superintendent’s designee(s) shall do the 

following.    

 The superintendent or designee shall develop recommendations on capacity and classroom 

student-to-teacher ratios in each grade level in each school serving kindergarten students and students in 

grades one through eight.  Such recommendations may be based on, but not be limited to, the following 

factors: 

• Present classroom student-teacher ratios in each grade level in each school;  

• projected enrollment shifts based on the resident student population, which may include a 

percentage adjustment for anticipated growth or decline based on documented enrollment 

trends; and 

• maximum capacity of the classroom and associated learning, activity, and common area 

spaces. 

 The superintendent or designee shall develop recommendations on capacity and student-to-

teacher ratios for each school building or program serving students in grades nine through twelve.  Such 

recommendations may be based on, but not be limited to, the following factors: 

• Present building or program student-teacher ratios;  

• projected enrollment shifts based on the resident student population, which may include a 

percentage adjustment for anticipated growth or decline based on documented enrollment 

trends;  

• anticipated demand for particular courses or programming; and 

• maximum capacity of the classroom and associated learning, activity, and common area 

spaces. 

 



Enrollment of Nonresident Students JBCC-3 

 On or before May 1 of each year, the superintendent shall present the recommendations 

concerning capacity and student-to-teacher ratios to the board for adoption or modification, and the board 

shall determine, for each grade level in each school building of the school district for the next succeeding 

school year, the following:  

• Capacity based on the study conducted by the superintendent or the superintendent’s 

designee;   

• the number of students expected to attend school in the school district; and  

• the number of open seats available to nonresidents at each grade, building, or program level.  

 On or before June 1 of each year, the district shall publish the number of open seats available to 

nonresident students in each grade level for each school building of the district for the next succeeding 

school year on the school district's website. 

 From June 1 through June 30, district administration shall accept applications from nonresident 

students.   

If the number of applications for a grade level in a school building is less than the number of 

available seats for that grade level in the school building, the nonresident students shall be accepted for 

enrollment and attendance at the school district, except as provided below for nonresident students 

regarding continued enrollment.  

If the number of applications for a grade level in a school building is greater than the number of 

available seats for the grade level in the school building, district administration shall randomly select 

nonresident students using a confidential lottery process. This process shall be completed on or before 

July 15 of each year. 

 The district shall provide to the parent or person acting as a parent of a nonresident student who 

was not accepted for or denied enrollment at such school district the reason for the nonacceptance or 

denial and an explanation of the nonresident student selection process. 

 Priority in Filling Open Seats 

 Subject to having capacity to enroll nonresident students, the district shall give priority in 

enrollment to the following nonresident students, who shall receive open seats without necessity of being 

selected through the open-seat lottery:   

• Any sibling of a nonresident student who was accepted to enroll in and attend school in the 

district, with priority given when the nonresident student is first accepted and, if necessary, at 

any other time the district considers transfer applications; 



Enrollment of Nonresident Students JBCC-4 

• any nonresident student who is a military student as defined in K.S.A. 72-5139, with priority 

given when the student is first accepted and, if necessary, at any other time the district 

considers transfer applications;  

• any child who is in the custody of the Department for Children and Families and who is 

living in the home of a nonresident student who transfers to the district; 

• any nonresident student who has a parent or person acting as parent employed by the district 

shall be permitted to enroll in and attend school in the district as if the student is a resident of 

the district while the parent or person acting as a parent remains employed by the district;  

• any nonresident students residing outside of the state of Kansas but attending school in the 

district during the 2023-2024 school year shall be treated as if resident students and not 

required to apply for nonresident status, although continued enrollment may be evaluated 

each year under the factors outlined below; or 

• any child who is experiencing homelessness shall be permitted to enroll in and attend the 

school district of origin or the school district of residence. 

If one of these exceptions no longer applies to the student, the student’s enrollment status would be 

subject to review under the terms for continued enrollment under this policy. 

Prohibitions Regarding Open Enrollment Provisions of this Policy 

 The district shall not: 

• Charge tuition or fees to any nonresident student who transfers to the district pursuant to this 

policy, except fees that are otherwise charged to every student enrolled in and attending 

school in the district; or 

• accept or deny a nonresident student transfer based on ethnicity; national origin; gender; 

income level; disabling condition; proficiency in the English language; or measure of 

achievement, aptitude, or athletic ability. 

 Except for a child in the custody of the Department for Children and Families or a child who is 

experiencing homelessness, a nonresident student shall not transfer more than once per school year to 

one or more receiving school districts pursuant to the provisions of this policy or authorizing Kansas law. 

 Transportation of Nonresident Students 

 The district, by virtue of being a receiving school district of a nonresident student, shall not be 

required to provide transportation to nonresident students unless otherwise required to do so by state  

 



Enrollment of Nonresident Students JBCC-5 

and/or federal law, as a related service through a student’s individualized education program, or as an 

accommodation pursuant to the student’s Section 504 plan. If space is available on district transportation 

vehicles, the district may assign nonresident students an in-district bus stop to and from which 

transportation may be provided by the district for nonresident students. The district shall ensure that 

transportation for nonresident homeless students is provided comparably to that of housed students. 

 KSHSAA Eligibility 

 Nothing in this policy or state law shall exempt a nonresident student who transfers into the 

district from the requirements of the Kansas State High School Activities Association (“KSHSAA”) 

regarding eligibility to participate in KSHSAA activities. 

 Information Share with the Kansas State Department of Education 

 The superintendent shall submit or have submitted to the Kansas State Department of Education 

this policy, the number of nonresident student transfers approved and denied in each grade level and 

whether the denials were based on capacity or in accordance with the policy’s terms, as required.  

 Nonresident Student Continued Enrollment 

 A nonresident student who has been accepted for enrollment and attendance at a district school 

shall be permitted to continue enrollment and attendance in the district until such student graduates from 

high school, reaches the age of 21 (if the student is a student with an exceptionality, not solely eligible for 

gifted services under an individualized education program), or receives a G.E.D., unless such student is 

no longer deemed by district administration to be in good standing. 

Except as otherwise specified herein, nonresident students who have previously been accepted for 

enrollment by the school district will be allowed to continue enrolling in the district as specified above.   

The district will not require parents to resubmit a new application each school year and will advance the 

previous application of an enrolled student amending only the grade placement of the student unless the 

district provides notification to the parent, person acting as a parent, or student that enrollment is not 

going to be continued for the upcoming school year for reasons specified as follows.   

 Regardless of capacity to accept nonresident students at a nonresident student’s grade level or in 

the student’s designated school or program, an individual student may be denied continued enrollment for 

not being in good standing.  Nonresident students admitted to the district shall be evaluated each spring 

by district administration to determine standing for continued enrollment.  

 Students may be denied continued enrollment for the next school year based on the results of 

these evaluations.  However, if the student has a disability, the student’s ability to meet these expectations 

shall be considered prior to denying continued enrollment in the district.  Similarly, administration shall 
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consider the adverse impact of homelessness on a student's attendance and any resulting suspensions or 

expulsions before making a determination on the continued enrollment of a student who is homeless. As 

part of this reflection, administration shall consider the obstacles a homeless student faces to arrive at 

school on time or each day due to housing instability, lack of transportation, or lack of other basic 

resources that can hinder consistent attendance. 

 A student meeting one or more of the following criteria shall automatically be deemed not in 

good standing and may be denied continued enrollment based solely thereon. 

• The nonresident student failed to maintain a 90% attendance rate in the last school year, 

excluding excused absences under board policy JBD and/or any relevant student handbook language; 

• The nonresident student has reached the definition of “truant” as outlined by Kansas statues; 

• the nonresident student or the student’s parent or person acting as a parent provided false or 

fraudulent information in the application process; 

• the nonresident student is not a resident of Kansas; 

•  the student is currently under a period of suspension or expulsion from any Kansas school 

district, and such suspension or expulsion will not expire until after the next school year has begun. 

• the student has had three two or more out of school suspensions in the current school year or 

four or more in school suspensions in the current school year, excluding suspensions a manifestation 

determination determined to be a manifestation of the student’s disability or a failure on the part of 

school staff to implement an individualized education program, Section 504 plan, or behavior 

intervention plan; or 

• the student has been given a long-term suspension or expulsion by the district in the current 

school year. 

 Parents shall be informed of any administrative decision not to continue enrollment of a 

nonresident student no later than June 1st. 

 

Approved:   

KASB Recommendation – 6/23 



MINUTES OF MEETING
Ulysses Board of Education

Unified School District No. 214 - Grant County
__________________________________________________________________

The Board met in Special SessionMonday, September 11, 2023 at 5:45 p.m.

Members Present: Clay Scott
Ron Smith
Jamie Kratzer
Mike Meyer
Diana Nunez
Daron Cowan
Nichole Winner

Members Absent:

Others Present: Superintendent Corey Burton, Assistant Superintendent
& Director of Student Learning Kevin Warner,
Board Clerk Dawn Oakes
* Others - See List

Others Absent:
__________________________________________________________________
1. CALL TO ORDER: The meeting was called to order by President Clay Scott

at 5:45 p.m.

2. 2023-2024 REVENUE NEUTRAL RATE Hearing:We will have an updated
RNR Hearing on Wednesday, September 20, 2023 at 6:00 p.m. in the Joyce
School-Board of Education Room

3. NON-ACTION ITEMS PUBLIC FORUM:

4. ADOPTION OF REVENUE NEUTRAL RATE RESOLUTION: None

5. ADJOURNMENT:
a. At 5:54 p.m. Jamie Kratzer made a motion to adjourn - Second by Daron

Cowan- motion carried 7-0.

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Special./September 11, 2023/Pg.1



President Clay Scott Vice-President Ron Smith

Board Member Diana Nunez Board Member Daron Cowan

Board Member Mike Meyer Board Member Nichole Winner

Board Member Jamie Kratzer Board Clerk Dawn Oakes

Board Clerk: Dawn Oakes
Recorded by: Dawn Oakes
*Attachments
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MINUTES OF MEETING
Ulysses Board of Education

Unified School District No. 214 - Grant County
__________________________________________________________________

The Board met in Special SessionMonday, September 11, 2023 at 5:55 p.m.

Members Present: Clay Scott
Ron Smith
Jamie Kratzer
Mike Meyer
Diana Nunez
Daron Cowan
Nichole Winner

Members Absent:

Others Present: Superintendent Corey Burton, Assistant Superintendent
& Director of Student Learning Kevin Warner,
Board Clerk Dawn Oakes
* Others - See List

Others Absent:
__________________________________________________________________
1. CALL TO ORDER: The meeting was called to order by President Clay Scott

at 5:55 p.m.

2. 2023-2024 School Budget Hearing:We will have an updated RNR Hearing on
Wednesday, September 20, 2023 at 6:05 p.m. in the Joyce School-Board of
Education Room

3. NON-ACTION ITEMS PUBLIC FORUM:

4. ADJOURNMENT:
a. At 5:59 p.m. Jamie Kratzer made a motion to adjourn - Second by Mike

Meyer - motion carried 7-0.

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Special./September 11, 2023/Pg.1



President Clay Scott Vice-President Ron Smith

Board Member Diana Nunez Board Member Daron Cowan

Board Member Mike Meyer Board Member Nichole Winner

Board Member Jamie Kratzer Board Clerk Dawn Oakes

Board Clerk: Dawn Oakes
Recorded by: Dawn Oakes
*Attachments

Special./September 11, 2023/Pg. 2



MINUTES OF MEETING
Ulysses Board of Education

Unified School District No. 214 - Grant County
__________________________________________________________________

The Board met in Regular SessionMonday, September 11, 2023 at 6:00 p.m.

Members Present: Clay Scott
Ron Smith
Jamie Kratzer
Mike Meyer
Diana Nunez
Daron Cowan
Nichole Winner

Members Absent:

Others Present: Superintendent Corey Burton, Assistant Superintendent
& Director of Student Learning Kevin Warner,
Board Clerk Dawn Oakes
* Others - See List

Others Absent:
__________________________________________________________________
1. CALL TO ORDER: The meeting was called to order by President Clay Scott

at 6:00 p.m.

2. PLEDGE OF ALLEGIANCE

3. ADOPTION OF AGENDA: Jamie Kratzer made a motion to adopt the
agenda. - Second by Daron Cowan - motion carried 7-0.

4. NON-ACTION PUBLIC FORUM: None

5. CORRESPONDENCE: None

6. CONSENT AGENDA: Daron Cowan made a motion to approve the consent
agenda as presented - Second by Jamie Kratzer- motion carried 7-0.
a. Approval of Minutes:

i. Regular Board of Education meeting - August 14, 2023
b. Approval of Bills:

i. Approved the transfer from the General Fund on an "as needed basis" to
cover expenses attributed to the Food Service, Transportation,
Vocational Education, and Bilingual Special Funds, and to pay bills in
the amount of $218,374.19

c. High Plains Education Cooperative Board Min (HPEC): August 17,
2023

Reg./September 11, 2023/Pg.1



7. REPORTS:
a. Student and/or Staff report: Kim Sandoval & Susan Anthony and

students from the summer drone camp presented to the BOE about what
they learned over the summer using the drones.

b. Principal Reports - The building principals submitted written reports to
the BOE.

c. Assistant Superintendent/Director of Student Learning Report:Mr.
Warner gave a short report of the student data from 2023 state
assessments.

d. Superintendent Report: Superintendent Corey Burton gave a verbal
report to the Board of Education about upcoming events in the district.

8. NEW BUSINESS:
a. LOB Resolution: Agenda item was moved to the September 20, 2023

Special BOE meeting at 6:00 p.m.
b. 2023-2024 School Budget: Agenda item was moved to the September

20, 2023 Special BOE meeting at 6:00 p.m.
c. Superintendent Evaluation: The BOE reviewed the timeline and

requirements for the superintendent evaluation with Superintendent
Corey Burton.

9. OLD BUSINESS:
a. USD 214 Bond Discussion: Superintendent Corey Burton provided the

BOE options for next steps to address infrastructure needs within the
district and potential next steps for preparing for a bond.

b. USD 214 Needs Assessment Review: Superintendent Corey Burton
reviewed with the BOE the Needs Assessment Review.

10. Action Items:
a. Staff Handbook Update: Superintendent Corey Burton provided the BOE

updated UHS and KMS staff handbooks. Jamie Kratzer made the motion
to approve the UHS and KMS staff handbooks as presented. Second by
Diana Nunez -motion carried 7-0.

b. Nonresident Student Policy: Action item moved to the October 9, 2023
BOE meeting.

c. Disposal of Surplus Items: Jamie Kratzer made the motion to approve the
the disposal of surplus listed items as presented. Second by Mike Meyer-
motion carried 7-0.

d. Clay Tartet MOU: Mike Meyer made the motion to approve the updated
the Clay Target MOU as presented. Second by Jamie Kratzer- motion
carried 7-0.

e. Donation: Daron Cowan made the motion to accept the following
donations: Anonymous Grant for the purchase of two additional AED’s for
$4,415.00, Seaboard Foods Educators Lead Tomorrow Grant for $997.00
(This grant will be used in Teresa Johnson’s classroom), Patterson Family

Reg./September 11, 2023/Pg. 2



Foundation Rural School CTE grant for $27,256 (This grant will be used in
Thomas Casper’s shop). Second by Jamie Kratzer - motion carried 7-0.

11. EXECUTIVE SESSION:
a. At 8:09 p.m. President Clay Scott made a motion to go into executive

session for 15 minutes to discuss personnel matters of non-elected
personnel to protect the privacy interests of the individual(s) to be
discussed pursuant to the exemption for personnel matters under KOMA
and the open board meeting will resume in the boardroom at 8:24 p.m. -
Second by Daron Cowan- motion carried 7-0. Superintendent Corey Burton
and Kevin Warner were invited into the executive session. The Board of
Education returned to regular session at 8:24 p.m.

12. PERSONNEL:
a. Resignations: Daron Cowan made the motion to accept the resignation of

Nathan Buchholz (UHS Assistant Football), Reile Meile (KMS-Track) -
Second by Jamie Kratzer - Motion carried 7-0.

b. Contracts: Jamie Kratzer made the motion to accept the contracts of Ana
Badillo (USD 214 Health Aide Position), Lauryn Payne (UHS Assistant
Girls Tennis & UHS ISS Supervisor), Matt Cox (UHS Assistant Track),
Cade Albert (UHS Head Boys/Girls Summery Weights & KMS Head
Summer Weights), Misti Becker (UHS Head Musical & UHS Odyssey of
the Mind), Thomas Casper (UHS Industrial Arts Club), Sabrina Gary (UHS
Instrumental Music Head & Pit Band), Matt Green (UHS Forensics),
Rachel Harmon (FCCLA), Sophia Rietcheck (KMS Assistant Summer
Weights, Concessions, & NHS Sponsor), Jeff Pfingsten (UHS Musical
Assistant), Jodi Pfingsten (UHS 0.5 Musical Assistant), Chase Rietcheck
(UHS After School Weights), Jill Scott (UHS Assistant Boys/Girls Summer
Weights & Entrepreneur/Applied Business & Prom Sponsor), Andrea
Kenny (Prom Sponsor) - Second by Daron Cowan- motion carried 7-0.

13. NEGOTIATIONS: None

14. OTHER:

15. ADJOURNMENT:
a. At 8:28 p.m. Jamie Kratzer made a motion to adjourn - Second by Diana

Nunez- motion carried 7-0.

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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President Clay Scott Vice-President Ron Smith

Board Member Diana Nunez Board Member Daron Cowan

Board Member Mike Meyer Board Member Nichole Winner

Board Member Jamie Kratzer Board Clerk Dawn Oakes

Board Clerk: Dawn Oakes
Recorded by: Dawn Oakes
*Attachments
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MINUTES OF MEETING
Ulysses Board of Education

Unified School District No. 214 - Grant County
__________________________________________________________________

The Board met in Special SessionMonday, September 18, 2023 at 5:45 p.m.

Members Present:
Ron Smith
Mike Meyer
Daron Cowan
Nichole Winner

Members Absent: Clay Scott
Jamie Kratzer
Diana Nunez

Others Present: Superintendent Corey Burton, Assistant Superintendent
& Director of Student Learning Kevin Warner
* Others - See List

Others Absent:
__________________________________________________________________
1. CALL TO ORDER: The meeting was called to order by Vice-President Ron

Smith Scott at 5:45 p.m.

2. 2023-2024 REVENUE NEUTRAL RATE Hearing:We will have an updated
RNR Hearing on Wednesday, September 20, 2023 at 6:00 p.m. in the Joyce
School-Board of Education Room

3. ADJOURNMENT:
a. At 5:54 p.m. Mike Meyer made a motion to adjourn - Second by Daron

Cowan- motion carried 4-0.

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

ABSENT
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President Clay Scott Vice-President Ron Smith

ABSENT

Board Member Diana Nunez Board Member Daron Cowan

Board Member Mike Meyer Board Member Nichole Winner

ABSENT

Board Member Jamie Kratzer Asst. Board Clerk- Kevin Warner

Board Clerk: Dawn Oakes
Recorded by: Kevin Warner
*Attachments

Special./September 18, 2023/Pg. 2



MINUTES OF MEETING
Ulysses Board of Education

Unified School District No. 214 - Grant County
__________________________________________________________________

The Board met in Special SessionMonday, September 18, 2023 at 5:55 p.m.

Members Present:
Ron Smith
Mike Meyer
Daron Cowan
Nichole Winner

Members Absent: Clay Scott
Jamie Kratzer
Diana Nunez

Others Present: Superintendent Corey Burton, Assistant Superintendent
& Director of Student Learning Kevin Warner
* Others - See List

Others Absent:
__________________________________________________________________
1. CALL TO ORDER: The meeting was called to order by Vice-President Ron

Smitht at 5:55 p.m.

2. 2023-2024 SCHOOL BUDGET HEARING:We will have an updated School
Budget Hearing on Wednesday, September 20, 2023 at 6:05 p.m. in the Joyce
School-Board of Education Room

3. ADJOURNMENT:
a. At 6:00 p.m. Mike Meyer made a motion to adjourn - Second by Daron

Cowan - motion carried 4-0.

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Special./September 18, 2023/Pg.1



President Clay Scott Vice-President Ron Smith

Board Member Diana Nunez Board Member Daron Cowan

Board Member Mike Meyer Board Member Nichole Winner

Board Member Jamie Kratzer Asst Board Clerk Kevin Warner

Board Clerk: Dawn Oakes
Recorded by: Kevin Warner
*Attachments
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MINUTES OF MEETING
Ulysses Board of Education

Unified School District No. 214 - Grant County
__________________________________________________________________

The Board met in Special SessionWednesday, September 20, 2023 at 6:00 p.m.

Members Present:
Ron Smith
Mike Meyer
Diana Nunez
Daron Cowan
Nichole Winner

Members Absent: Clay Scott
Jamie Kratzer

Others Present: Superintendent Corey Burton, Assistant Superintendent
& Director of Student Learning Kevin Warner
* Others - See List

Others Absent:
__________________________________________________________________
1. CALL TO ORDER: The meeting was called to order by Vice-President Ron

Smith at 6:00 p.m.

2. 2023-2024 REVENUE NEUTRAL RATE Hearing:
3. NON-ACTION ITEMS PUBLIC FORUM:

4. ADOPTION OF REVENUE NEUTRAL RATE RESOLUTION: Daron
Cowan made the motion to adopt the Revenue Neutral Rate Resolution No.
9202023.-Second by Nichole Winner. Roll Call Vote: President Clay
Scott:Absent, Vice-President Ron Smith: Yea, Jamie Kratzer: Absent, Mike
Meyer: Yea, Diana Nunez: Yea, Daron Cowan: Yea, Nichole Winner: Yea.
Resolution passes 5-0.

5. ADJOURNMENT:
a. At 6:04 p.m. Daron Cowan made a motion to adjourn - Second by Mike

Meyer- motion carried 5-0.

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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Absent

President Clay Scott Vice-President Ron Smith

Board Member Diana Nunez Board Member Daron Cowan

Board Member Mike Meyer Board Member Nichole Winner

Absent

Board Member Jamie Kratzer Asst. Board Clerk Kevin Warner

Board Clerk: Dawn Oakes
Recorded by: Kevin Warner
*Attachments
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MINUTES OF MEETING
Ulysses Board of Education

Unified School District No. 214 - Grant County
__________________________________________________________________

The Board met in Special SessionWednesday, September 20, 2023 at 6:05 p.m.

Members Present:
Ron Smith
Mike Meyer
Diana Nunez
Daron Cowan
Nichole Winner

Members Absent: Clay Scott
Jamie Kratzer

Others Present: Superintendent Corey Burton, Assistant Superintendent
& Director of Student Learning Kevin Warner
* Others - See List

Others Absent:
__________________________________________________________________
1. CALL TO ORDER: The meeting was called to order by Vice-President Ron

Smith at 6:05 p.m.

2. 2023-2024 School Budget Hearing:

3. NON-ACTION ITEMS PUBLIC FORUM:

4. ADJOURNMENT:
a. At 6:09 p.m. Mike Meyer made a motion to adjourn - Second by Daron

Cowan- motion carried 5-0.

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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Absent

President Clay Scott Vice-President Ron Smith

Board Member Diana Nunez Board Member Daron Cowan

Board Member Mike Meyer Board Member Nichole Winner

Absent

Board Member Jamie Kratzer Asst. Board Clerk Kevin Warner

Board Clerk: Dawn Oakes
Recorded by: Kevin Warner
*Attachments
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MINUTES OF MEETING
Ulysses Board of Education

Unified School District No. 214 - Grant County
__________________________________________________________________

The Board met in Special SessionWednesday, September 20, 2023 at 6:10 p.m.

Members Present:
Ron Smith
Mike Meyer
Diana Nunez
Daron Cowan
Nichole Winner

Members Absent: Clay Scott
Jamie Kratzer

Others Present: Superintendent Corey Burton, Assistant Superintendent
& Director of Student Learning Kevin Warner
* Others - See List

Others Absent:
__________________________________________________________________
1. CALL TO ORDER: The meeting was called to order by Vice-President Smith

at 6:10 p.m.

2. ADOPTION OF THE AGENDA:Mike Meyer made a motion to approve the
agenda as presented. - Second by Nichole Winner. - Motion passed 5-0

3. NON-ACTION ITEMS PUBLIC FORUM:

4. NEW BUSINESS:
a. LOB Resolution: Mike Meyer made the motion to approve the LOB

Rosultion in an amount of 31.6 percent for the 2023-2024 school year as
presented.- Second by Daron Cowan.- Motion passed 5-0.

b. 2023-2024 School Budget: Nichole Winner made the motion to approve the
2023-2024 School Budget as presented after review of the 2023-2024USD
214 needs assessment and Kansas State Assessment. - Second by Mike
Meyer. - Motion passed 5-0

5. ADJOURNMENT:
a. At 6:14 p.m. Daron Cowan made a motion to adjourn - Second by Mike

Meyer - motion carried 5-0.

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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Absent

President Clay Scott Vice-President Ron Smith

Board Member Diana Nunez Board Member Daron Cowan

Board Member Mike Meyer Board Member Nichole Winner

Absent

Board Member Jamie Kratzer Asst. Board Clerk Kevin Warner

Board Clerk: Dawn Oakes
Recorded by: Kevin Warner
*Attachments
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UNIFIED SCHOOL DISTRICT #214

REPORT PREPARED ON 10/04/23 BUDGET YEAR 24 FOR ALL FUNDS
ENDING

FUND NAME BEGINNING PREV. YEAR CURR. YEAR PREV. & CURR. (PREV. YEAR UNENCUMBERED
CASH BALANCE +REVENUES -PO EXPENSES -EXPENSES =CASH BALANCE -ENCUMBRANCES CANCEL. PO'S) =CASH BALANCE

006 GENERAL FUND 77,694.50 3,164,622.68 66,156.57 1,193,478.14 1,982,682.47 79,430.48 213.68 1,903,251.99
008 SUPPLEMENTAL GE 171,483.43 683,721.08 .00 326,481.53 528,722.98 .00 .00 528,722.98
009 KPERS SPECIAL R .00 381,644.03 .00 381,644.03 .00 .00 .00 .00
010 ADULT EDUCATION 61,021.74 280.00 90.84 13,296.54 47,914.36 .00 .05 47,914.36
011 AT-RISK (4 YEAR 115,833.18 .00 .00 13,745.27 102,087.91 .00 .00 102,087.91
013 AT RISK (K-12) 826,723.55 .00 .00 209,070.92 617,652.63 .00 .00 617,652.63
014 BILINGUAL EDUCA 144,510.50 .00 .00 45,957.45 98,553.05 .00 .00 98,553.05
015 VIRTUAL EDUCATI 418,359.43 .00 .00 9,203.63 409,155.80 .00 .00 409,155.80
016 CAPITAL OUTLAY 3,453,677.97 73,178.45 29,231.98 23,186.11 3,474,438.33 351,049.34 1,014.90 3,123,388.99
018 DRIVER TRAINING 72,216.95 .00 .00 .00 72,216.95 .00 .00 72,216.95
024 FOOD SERVICE 490,869.15 103,078.69 34,721.06 52,882.23 506,344.55 .00 5,778.56 506,344.55
026 PROFESSIONAL DE 48,755.67 .00 .00 50.00 48,705.67 .00 .00 48,705.67
028 HICKOK DAY CARE .00 179,256.00 .00 100.00 179,156.00 .00 .00 179,156.00
030 SPECIAL EDUCATI 904,845.64 23,394.20 .00 311,505.28 616,734.56 .00 .00 616,734.56
034 CAREER AND TECH 204,507.74 .00 815.18 43,818.90 159,873.66 3,286.92 32.78 156,586.74
035 GIFTS AND GRANT .00 .00 .00 .00 .00 .00 .00 .00
044 23-24 AFTERSCHO .00 .00 .00 3,896.49 -3,896.49 .00 .00 -3,896.49
045 UHS-DRIVE 4 UR 6,871.67 .00 .00 .00 6,871.67 .00 .00 6,871.67
046 22-23 AFTERSCHO -2,391.06 10,000.00 .00 9,885.94 -2,277.00 .00 .00 -2,277.00
048 ESSER III - 437,793.30 530,000.00 209,917.27 51,321.29 - 169,031.86 134,751.27 .00 - 303,783.13
049 ESSER II .00 .00 .00 .00 .00 .00 .00 .00
050 22-23 TITLE III 2,895.77 .00 .00 6,507.77 -3,612.00 .00 .00 -3,612.00
051 KDHE COVID TEST -26,033.44 115,868.90 78,939.47 7,200.00 3,695.99 .00 119.52 3,695.99
053 CONTINGENCY RES 1,072,531.30 .00 .00 .00 1,072,531.30 .00 .00 1,072,531.30
054 22-23 TITLE IV( .00 .00 .00 .00 .00 .00 .00 .00
056 TEXTBOOK & STUD 431,665.28 10,054.27 2,777.46 1,839.75 437,102.34 627.14 824.70 436,475.20
057 23-24 TITLE III .00 .00 .00 1,765.29 -1,765.29 1,138.00 .00 -2,903.29
059 23-24 TITLE IV( .00 .00 .00 2,274.41 -2,274.41 .00 .00 -2,274.41
060 23-24 TITLE II .00 .00 .00 .00 .00 .00 .00 .00
061 22-23 TITLE I(C 13,610.42 10,000.00 13,450.14 35,125.19 -24,964.91 .00 144.43 -24,964.91
062 BOND & INTEREST 138,818.79 .00 .00 .00 138,818.79 .00 .00 138,818.79
063 22-23 TITLE II( 47.31 2,500.00 2,019.32 3,123.80 -2,595.81 .00 .00 -2,595.81
064 23-24 TITLE I .00 .00 .00 515.97 - 515.97 207.00 .00 - 722.97
065 22-23 ARP(CARRY - 988.00 1,000.00 .00 .00 12.00 .00 .00 12.00
067 KMS GIFTS AND G 6,658.55 .00 2,312.86 425.97 3,919.72 .00 230.00 3,919.72
070 RECREATION COMM 86,230.48 32,967.97 .00 119,198.45 .00 .00 .00 .00
071 RECREATION COMM 27,183.53 9,377.46 .00 36,560.99 .00 .00 .00 .00
072 TITLE I MIGRANT 9,916.45 .00 9,852.59 14,208.36 -14,144.50 .00 63.86 -14,144.50
074 TEACHER RECRUIT 2,981.04 .00 .00 .00 2,981.04 .00 .00 2,981.04
089 HEALTH CARE 1,565,971.58 491,444.98 .00 403,495.52 1,653,921.04 .00 .00 1,653,921.04
090 INTEREST .00 77,560.07 .00 .00 77,560.07 .00 .00 77,560.07

----------.-- ----------.-- ----------.-- ----------.-- ----------.-- ----------.-- ----------.-- ----------.--
REPORT TOTALS 9,888,675.82 5,899,948.78 450,284.74 3,321,765.22 12,016,574.64 570,490.15 8,422.48 11,446,084.49
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UNIFIED SCHOOL DISTRICT #214

REPORT PREPARED ON 10/04/23 BUDGET YEAR 24

SACCT BANK AMOUNT

00100 GRANT COUNTY BANK-TRAVEL CARD .00
00101 GRANT COUNTY BANK-CHECKING 426,255.68
00102 GRANT COUNTY BANK-INVESTMENT .00
00103 GRANT COUNTY BANK-PROFIT PLNR 6,505,679.96
00104 DREAM FIRST BANK-ISC CHECKING 503,326.17
00105 DREAM FIRST BANK-INVESTMENT 4,563,310.70
00106 BANK OF ULYSSES-CHECKING 17,287.97
00107 BANK OF ULYSSES-INVESTMENTS .00

----------.--
TOTAL 12,015,860.48

PAYROLL LIABILITIES - 714.16
----------.--
12,016,574.64
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UNIFIED SCHOOL DISTRICT #214

REPORT PREPARED ON 100423 BUDGET YEAR 24 FOR ALL FUNDS

FUND NAME WORKING OPEN CURRENT YTD UNEXPENDED UNENCUMBERED PCT PCT
BUDGET PO'S ACTIVITY ACTIVITY BALANCE (A) BALANCE (B) (A) (B)

006 GENERAL FUND 13007191.00 68283.70 76837.37 1193478.14 11813712.86 11745429.16 91 90
008 SUPPLEMENTAL GENERAL 4124970.00 .00 3850.88 326481.53 3798488.47 3798488.47 92 92
009 KPERS SPECIAL RETIREMENT FUND 1474392.00 .00 .00 381644.03 1092747.97 1092747.97 74 74
010 ADULT EDUCATION 119728.00 .00 .00 13296.54 106431.46 106431.46 89 89
011 AT-RISK (4 YEAR OLD) 240833.00 .00 10.39 13745.27 227087.73 227087.73 94 94
013 AT RISK (K-12) 4202124.00 .00 100.60 209070.92 3993053.08 3993053.08 95 95
014 BILINGUAL EDUCATION 604510.00 .00 .00 45957.45 558552.55 558552.55 92 92
015 VIRTUAL EDUCATION 539359.00 .00 .00 9203.63 530155.37 530155.37 98 98
016 CAPITAL OUTLAY 4177995.00 30598.00 1294.11 23186.11 4154808.89 4124210.89 99 99
018 DRIVER TRAINING 72217.00 .00 .00 .00 72217.00 72217.00 100 100
024 FOOD SERVICE 1281546.00 .00 .00 52882.23 1228663.77 1228663.77 96 96
026 PROFESSIONAL DEVELOPMENT 103756.00 .00 .00 50.00 103706.00 103706.00 100 100
028 HICKOK DAY CARE 179256.00 .00 100.00 100.00 179156.00 179156.00 100 100
030 SPECIAL EDUCATION 2563346.00 .00 155379.75 311505.28 2251840.72 2251840.72 88 88
034 CAREER AND TECH ED 651776.00 1403.39 2960.80 43818.90 607957.10 606553.71 93 93
035 GIFTS AND GRANTS .00 .00 .00 .00 .00 .00 0 0
044 23-24 AFTERSCHOOL 86777.00 .00 3896.49 3896.49 82880.51 82880.51 96 96
045 UHS-DRIVE 4 UR SCHOOL 6871.67 .00 .00 .00 6871.67 6871.67 100 100
046 22-23 AFTERSCHOOL(CARRYOVER) 9885.94 .00 2327.51 9885.94 .00 .00 0 0
048 ESSER III 1321551.71 .00 17729.48 51321.29 1270230.42 1270230.42 96 96
049 ESSER II .00 .00 .00 .00 .00 .00 0 0
050 22-23 TITLE III(CARRYOVER) 6507.77 .00 -290.85 6507.77 .00 .00 0 0
051 KDHE COVID TESTING GRANT .00 .00 7210.00 7200.00 -7200.00 -7200.00 0 0
053 CONTINGENCY RESERVE 1072531.00 .00 .00 .00 1072531.00 1072531.00 100 100
054 22-23 TITLE IV(A) .00 .00 .00 .00 .00 .00 0 0
056 TEXTBOOK & STUDENT MATERIALS .00 .00 .00 1839.75 -1839.75 -1839.75 0 0
057 23-24 TITLE III 36544.00 1138.00 290.85 1765.29 34778.71 33640.71 95 92
059 23-24 TITLE IV(A) 28126.00 .00 .00 2274.41 25851.59 25851.59 92 92
060 23-24 TITLE II 53677.00 .00 .00 .00 53677.00 53677.00 100 100
061 22-23 TITLE I(CARRYOVER) 51300.85 .00 152.84 35125.19 16175.66 16175.66 32 32
062 BOND & INTEREST 138819.00 .00 .00 .00 138819.00 138819.00 100 100
063 22-23 TITLE II(CARRYOVER) 11838.99 .00 .00 3123.80 8715.19 8715.19 74 74
064 23-24 TITLE I 383259.00 207.00 325.33 515.97 382743.03 382536.03 100 100
065 22-23 ARP(CARRYOVER) 668.00 .00 .00 .00 668.00 668.00 100 100
067 KMS GIFTS AND GRANTS 4115.69 .00 .00 425.97 3689.72 3689.72 90 90
070 RECREATION COMMISSION-GENERAL 1065000.00 .00 .00 119198.45 945801.55 945801.55 89 89
071 RECREATION COMMISSION BENEFIT 64000.00 .00 .00 36560.99 27439.01 27439.01 43 43
072 TITLE I MIGRANT EDUCATION 84267.00 .00 10.40 14208.36 70058.64 70058.64 83 83
074 TEACHER RECRUITMENT 2981.04 .00 .00 .00 2981.04 2981.04 100 100
089 HEALTH CARE .00 .00 1433.00 403495.52 -403495.52 -403495.52 0 0
090 INTEREST .00 .00 .00 .00 .00 .00 0 0

----------.-- ----------.-- ----------.-- ----------.-- ----------.-- ----------.--
TOTAL 37771720.66 101630.09 273618.95 3321765.22 34449955.44 34348325.35 91 91



Hickok Elementary
Fall 2023 Data Overview

FastBridge Universal Screener Results
October Board Report

Marcia Raines, Principal



Early Reading English – Screens a student’s progress in early reading skills

33 students (35%) scored HIGH RISK in early reading 
32 students (34%) scored SOME RISK in early reading
30 students (32%) scored LOW RISK in early reading

Early Reading English – Screens a student’s progress in early reading skills

35 students (41%) scored HIGH RISK in early reading 
22 students (26%) scored SOME RISK in early reading
29 students (34%) scored LOW RISK in early reading

1st Grade

KDG

CBMreading – Screens a student’s progress in reading progress

45 students (44%) scored HIGH RISK in reading progress
23 students (22%) scored SOME RISK in reading progress
24 students (23%) scored LOW RISK in reading progress
11 students (11%) scored COLLEGE PATHWAY in reading progress

2nd



Early Math – Screens a student’s progress in developing early math skills

29 students (31%) scored HIGH RISK in early math
25 students (26%) scored SOME RISK in early math
41 students (43%) scored LOW RISK in early math

KDG

Early Math – Screens a student’s progress in developing early math skills

36 students (42%) scored HIGH RISK in early math  
11 students (13%) scored SOME RISK in early math     
39 students (45%) scored LOW RISK in early math
49 students (63%) scored LOW RISK in math fact fluency

1st Grade

AMath – Screens a student’s progress in broad math abilities

39 students (38%) scored HIGH RISK in broad math abilities
33 students (32%) scored SOME RISK in broad math abilities
17 students (17%) scored LOW RISK in broad math abilities
13 students (13%) scored COLLEGE PATHWAY in broad math abilities
49 students (48%) scored LOW RISK in math fact fluency

2nd Grade



Reading WINS: Every student should be receiving exactly what they need to grow in reading 
skills this year. 
➔ LETRS training has helped teachers understand their role in this work.
➔ CKLA (updated curriculum resource) has aided teachers in best practices
➔ KSDE – Every Child Can Read Act – Shows understanding of the problem across the state and supports 

districts with efforts to tackle the deficits.
➔ Dedicated time in the schedule for tier 3 reading interventions
➔ 95% Group, a program dedicated to reading interventions as an easy to implement tool to support the 

work
➔ ENRICHMENT time for the students at LOW RISK and COLLEGE PATHWAY
➔ Improvement will take time and steady implementation and Hickok staff is dedicated to the work.

Math WINS:  Math scores typically better than reading and research shows that as reading 
skills increase, so do math skills. Therefore, right now, more focus is on reading. Math fact 
fluency scores are a new measure for us and the scores look promising. 

➔ HMH math curriculum and 75 minutes a day dedicated to math instruction
➔ Dreambox digital math program – keeps math fun and differentiates learning for students
➔ Dedicated teachers trying to squeeze energy into PD to enhance our math practices



Board Report- Sullivan Elementary School, Submitted by Karie Gaskill

October Focus Points:
● Professional Learning Communities (PLC)
● Monthly News-Updates
● Staff Shout-Outs

Professional Learning Communities (PLCs):
Sullivan has 25 minutes embedded into their daily schedule for teacher

collaboration and/or professional development that helps strengthen the understanding
of our student academics and student data. These meetings help support teachers in
their instructional practices, allow for individualized learning in both the content and
student data, as well as provide an opportunity for teachers to support each other in
professional learning. The following is an outline of the PLC themes for each week.

● Monday: Content Collaboration- teachers meet with their grade level content
teachers to discuss resources, data, and instructional strategies. This time
ensures that our curriculum pacing and instruction are consistent between
classrooms but also allows for conversations on how best to support students in
their overall learning of the academic standards.

● Tuesday: SitDowns with Carol- our building follows a Student Intervention Team
(SIT) process to identify students who are at risk in Reading or Math. Progress
monitoring is done to ensure that students are able to learn but have gaps in their
knowledge. The process determines who need further IEP evaluation or
students who need intensive, individualized instruction that help fill the gaps.

● Wednesday: Drops in the Bucket- This time is used to promoting and sharing
positive news. Teachers devote time to making contact with parents to share
positive news/reports as well as planning positive behavior celebrations. In
addition, our Librarian shares resource tools that can be beneficial in supporting
core instruction, Anything that “adds to” ours or someone else’s bucket is
planned during this time.

● Thursday: Team- This time is used to go over our Building Leadership Team
plans and meetings.

● Friday: Data Day- Teachers sort, analyze, and make decisions on student
academic data. This includes Dreambox our math intervention, FastForWord our



reading intervention, and FastBridge our academic screener. Lastly, we also
review attendance at this time as well.

It can be difficult to establish an effective PLC time as you can imagine. Ensuring that
staff is responsible with the time and accountable to the process is essential. Notes are
taken for each day and sent to the administration with any questions or suggestions.
For most days, 25 minutes is not long enough but giving more time isn’t always the best
answer either. Frequent conversations about the frequency and time frame continue
as we dive deeper into improving our instructional practices and learning the reports
and details of the individualized resources that we utilize throughout the day. With the
increasing demands of a specific number of minutes for in-class instruction and/or the
rigorous learning expectations, our daily schedule doesn’t allow for any “extra time.”
With that being said, PLC’s are necessary for teachers to learn and grow… which then
allows for our students to learn and grow.

Monthly News:
Hispanic Heritage Celebrations: We condensed our Hispanic Heritage

learning to just a week this year due to a busy September month. Our Special’s
teachers are going to do activities and projects during their classes that support learning
the hispanic culture. In addition, teachers are going to incorporate mini lessons during
their Social Studies that focus on specific countries, traditions, and fun facts. To add to
the fun, teachers will combine Hispanic type activities with the quarterly behavior
incentives.

School Pictures: This was the easiest school picture day to date. No
paperwork, flyers, or items needed to purchase prior to the picture date. All information
and proofs were sent to the parents' emails that were housed in PowerSchool. In the
event that the email was not working or no longer in use, the parent contacted
MonaLisa Portraits to receive the picture information. I was most shocked to find that
we no longer take group pictures but instead she was able to create a group portrait
with our individual snapshots. I still can’t get my mind around how that works!

Sullivan School Bank: Our school bank opened for business on September 20
with its new employees and banking staff. Several of the Dream First Bank employees
were on site to learn the process and help get the kids adjusted to their new roles. We
had a great turn out and the kids were super excited for the opening.

Sullivan Yearbook Club: Mr. and Mrs. Ybarra are on the final stretch of
selecting this year’s yearbook members. This club is specifically for 5th grade students.
The club meets either before or after school to complete the yearbook pages for the



school. There will be another fundraiser this year to help support the club and provide
yearbooks for each student.

Staff Shout-Outs:

Dawn Oakes, the board clerk, has done a fantastic job with all the purchase
ordering that took place during the summer and beginning of the school year. I
appreciated her patience, communication, and calm during a very chaotic time. Truly, I
can’t imagine how overwhelmed she was when ordering all the school supplies for the
district on top of everything else she does.

Mauri has gone over and beyond to help our building staff as we start the new
school year. She responds quickly to tech tickets and is willing to help with whatever is
asked and if she doesn’t know, she is quick to learn!



KMS–October

Sports
Fall sports are winding down, and the first half of winter sports will be starting soon. We have
held a basketball meeting for girls who are interested in playing and have had a boys wrestling
meeting. Basketball numbers look like we will have full teams for both grades.
As of September 29, in league play, both 7th & 8th grade volleyball teams were 3-1. For
football, 7th is 4-1, and 8th is 2-3. Volleyball GWAC is October 7. Cross country and football
will end their seasons on October 12.

Interventions
Mr. Warner has shared that our Fastbridge scores from Fall to Fall are showing some growth,
which is what we want to see. KMS teachers have been given a spreadsheet listing all scores
from this year along with KITE scores from last spring. This spreadsheet will be updated after
every testing session and will carry over for students next year. A goal sheet has also been
made for students to set goals for themselves for this year. Math and ELA teachers are working
on goal setting with students.
Interventions are progressing well. We are targeting those students who are close to moving up
a category on the state assessments. For example, we are working at moving students who
were close to scoring a 3 in hopes that we can move some of them up and get off our Targeted
Schools status.

Kepley Kind
We are starting a new recognition program. Students will be recognized for going above and
beyond. Both teachers and students will submit names for students doing things that show
leadership or going above and beyond being kind. Students will be rewarded in some way. We
are working out specific details.

Conferences
We will hold traditional conferences this time. Teachers will be available for parents to come
and visit with them whenever they want.

Incidents
As you are aware, we have had a few incidents that are not what we are wanting to see. Lorrie,
Kevin, and Amy are working hard at discussing these issues with students so that hopefully they
don’t come to a head. We are encouraging all students to speak up if they see, hear, or know
something that might be detrimental to our school.



Ulysses High School Board Report
October 9, 2023

English Language Arts Interventions
In September, UHS started our targeted English Language Arts Interventions. Our ELA
team looked at data from previous state assessments and FastBridge to identify
students who we believe could improve their state assessment test scores through
some targeted instruction. These students meet in small groups with our ELA teachers
twice per week during our Seminar time. This group will meet for about six weeks. At
that time, we will look at our data again to identify a new group of students to provide
targeted instruction. Before the end of the semester, we will also have an intervention
group focused on helping students prepare for the ACT test.

OSHA 10 Certification
Ulysses High School has partnered with Seward County Community College to provide
the opportunity for OSHA 10 Certification to students in our Auto Shop classes.
Students spend a portion of their week completing the online training course. On
September 26th, our first three students completed their OSHA 10 Certification! This
certification is required for a number of jobs, so completion of this course gives our
students a leg up as they compete for jobs and will potentially help them start careers at
a higher pay level. UHS continues to seek opportunities for our students to earn industry
recognized certifications while still attending high school.

Kansas Teacher of the Year Conference
On Friday, September 22, Mrs. Hegwood (along with Mrs. Gomez) attended the Kansas
Teacher of the Year Conference in Wichita. The conference provided professional learning
opportunities with some of the best teachers in the state of Kansas for our nominees. In
addition, Mrs. Hegwood and Mrs. Gomez were grouped with several other teacher of the year
nominees from Southwest Kansas. Throughout this school year, Mrs. Hegwood and Mrs.
Gomez will travel to these other districts to observe and learn from the challenges and
successes of other districts in Southwest Kansas. The group of teachers will also visit Ulysses
on January 16th where we will have the opportunity to showcase our school district.



Assistant Superintendent & Director of Student Learning
BOE Report

October 13, 2023

.

KESA UPDATE:

The KESA District Leadership Team (KESA DLT) convened its inaugural meeting for the current
year on Wednesday, September 27th. Comprising each school's lead principal and two
educators, this team plays a pivotal role in our district's educational pursuits. Kim Mauk, a
consultant from the Southwest Plains Regional Service Center, is facilitating our efforts this year.

During our initial gathering, our agenda encompassed several vital topics essential to our
district's progress:

Research-Based School Improvement Cycle: We delved into the Research-Based School
Improvement Cycle, a cornerstone for our educational enhancements.

KESA Guidelines & Requirements for 2023 and 2024: We thoroughly examined the KESA
Guidelines and Requirements for 2023 and 2024, ensuring alignment with our strategic
objectives.

Areas for Improvement (AFI) Report: The team reviewed our Areas for Improvement (AFI)
report, a document crucial to our improvement strategies:

Root-Cause Analysis Activities: To foster a deeper understanding, we engaged in two
simulated root-cause analysis activities: the Fishbone and ORID models.

Utilization of the KSSTAR Platform: We explored the application of the KSSTAR platform, a
central hub for our accreditation work as a district and within individual schools.

Our commitment to continuous improvement drives us to address these pivotal matters. We will
provide further updates and progress reports to ensure the Board of Education remains
informed about our efforts to enhance the educational experience for our students.

Our primary focus for the current academic year centers on addressing the Areas for
Improvement (AFI) report and fulfilling the requirements to transition from conditional
accreditation to full accreditation. This crucial work entails the following key components:



Root Cause Analysis:We will undertake a comprehensive root cause analysis to identify the
underlying factors contributing to our current accreditation status. This analysis will serve as the
foundation for targeted improvement efforts.

SMART Goals Development: Two new SMART (Specific, Measurable, Achievable, Relevant,
Time-bound) Goals will be formulated, placing a distinct emphasis on student-centered growth
data. These goals will provide a clear framework for measuring our progress and success.

Action Plan Creation:We will outline a detailed action plan to achieve the district's goals. This
plan will outline specific steps, responsibilities, and timelines to guide our efforts toward
improvement.

As we diligently work on these critical components, it's important to note that our progress will
be assessed and documented in a report to the Kansas State Department of Education (KSDE)
by the end of June. This report will provide a comprehensive overview of our achievements and
endeavors, ultimately determining our accreditation status. We are committed to this process
and will inform the Board of Education of our progress and outcomes.

District Assessments & Bench Mark Assessments:

The district has successfully concluded the fall benchmark assessments for reading and math,
facilitated via the Fastbridge platform. These assessments constitute a vital part of our
educational framework, conducted thrice annually (in Fall, Winter, and Spring), and encompass
all students from Kindergarten through 12th grade.

Contained within your board packet is a comprehensive presentation of student data, offering a
comparative analysis between the fall 2022 benchmark and the current school year's
benchmark data. This data is instrumental in our ongoing efforts to monitor and improve our
educational outcomes.

The primary objective of this data analysis is to discern any notable changes that have occurred
from the previous year's fall to the current year's fall. This examination will provide valuable
insights into our students' progress and performance, guiding our strategies and initiatives for
the remainder of the academic year.

We encourage the Board of Education to review this data closely, as it forms a critical part of our
commitment to transparency, accountability, and data-driven decision-making in our pursuit of
educational excellence.

We are pleased to present the data analysis, with accompanying acronyms, for your review.
This data pertains to students' academic performance, focusing on their progression towards
the College Pathway (CP) and Low Risk (LR) categories while aiming to reduce the High Risk



(HR) and Some Risk (SR) categories. Our ultimate objective is to guide students toward the
College Pathway or Low-Risk status.

Here are some noteworthy highlights and celebrations from our data analysis:

Class of 2034: 2nd Grade(Reading): Notably, the Class of 2034 achieved a remarkable
accomplishment by reducing the High Risk (HR) and Some Risk (SR) categories by 9%.
Simultaneously, they increased the College Pathway (CP) and Low Risk (LR) categories by 11%
in reading.

Class of 2033: 3rd Grade (Reading): The Class of 2033 also demonstrated commendable
progress. They reduced the HR and SR categories by 5% while boosting the CP and LR
categories by 5% in reading.

Class of 2033: 3rd Grade (Math): In mathematics, the Class of 2033 excelled once again. They
achieved an impressive 11% reduction in HR and SR categories and a concurrent 11% increase
in CP and LR categories.

Class of 2032: 4th Grade (Reading): The Class of 2032 showcased a steady trend of
improvement. They reduced HR and SR categories by 1% while elevating CP and LR
categories by 1% in reading.

In addition to these achievements, it's important to note that we observed either minimal or no
learning loss in other Graduating Classes. These outcomes underline our commitment to
fostering a conducive learning environment and ensuring positive academic progress for all
students.

This data analysis provides valuable insights that inform our strategies and initiatives to
enhance the educational experiences of our students further. It demonstrates our dedication to
continuous improvement and academic excellence within our district.

If you have any questions, please do not hesitate to ask.

Thank you,

Kevin Warner



Class of 2035 (1st) FB earlyReading Composite 

Fall 2022  (KDG)
LR  36%
SR  42%
HR  22%

Spring 2023 
(KDG)
LR  45%
SR  33%
HR  22%

Fall 2023  (1st)
LR  35%
SR  26%
HR  39%

Spring 2024 
(1st)
LR  
SR  
HR  



Class of 2035 (1st) FB earlyMath Composite 

Fall 2022  (KDG)
LR  50%
SR  28%
HR  22%

Spring 2023 
(KDG)
LR  44%
SR  23%
HR  33%

Fall 2023  (1st)
LR  47%
SR  13%
HR  40%

Spring 2024 
(1st)
LR  
SR  
HR  
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Class of 2034 (2nd) FB CBMreading

Spring 2023 
(1st)
CP  4%
LR  19%
SR  27%
HR  50%

Fall 2023  (2nd)
CP  11%
LR  23%
SR  22%
HR  44%

Spring 2024 
(2nd)
CP
LR  
SR  
HR  
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Class of 2034 (2nd) FB aReading

Spring 2023 
(2nd)
CP  9%
LR  17%
SR  23%
HR  51%
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Class of 2034 (2nd) FB aMath

Spring 2023 
(2nd)
CP  13%
LR  17%
SR  34%
HR  36%

Fa
ll 

20
23



Class of 2033 (3rd) FB CBMreading

Fall 2023  (3rd)
CP  14%
LR  30%
SR  27%
HR  29%

Spring 2024 
(3rd)
CP
LR  
SR  
HR  

Fa
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22

Fall 2022  (2nd)
CP  16%
LR  23%
SR  24%
HR  37%

Spring 2023 
(2nd)
CP  9%
LR  28%
SR  30%
HR  33%
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Class of 2033 (3rd) FB aReading

Fall 2023  (3rd)
CP  19%
LR  28%
SR  28%
HR  25%

Spring 2024 
(3rd)
CP
LR  
SR  
HR  

Fa
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Fall 2022  (2nd)
CP  12%
LR  27%
SR  25%
HR  36%

Spring 2023 
(2nd)
CP  13%
LR  24%
SR  35%
HR  28%
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Class of 2033 (3rd) FB aMath

Fall 2023  (3rd)
CP  25%
LR  19%
SR  35%
HR  21%

Spring 2024 
(3rd)
CP
LR  
SR  
HR  

Fall 2022  (2nd)
CP  10%
LR  23%
SR  41%
HR  26%

Spring 2023 
(2nd)
CP  13%
LR  19%
SR  43%
HR  25%
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Class of 2032 (4th) FB aReading

Fall 2023  (4th)
CP  19%
LR  33%
SR  20%
HR  27%

Spring 2024 
(4th)
CP
LR  
SR  
HR  

Fall 2022  (3rd)
CP  26%
LR  25%
SR  35%
HR  14%

Spring 2023 
(3rd)
CP  13%
LR  29%
SR  31%
HR  27%
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Class of 2032 (4th) FB aMath

Fall 2023  (4th)
CP  23%
LR  31%
SR  24%
HR  22%

Spring 2024 
(4th)
CP
LR  
SR  
HR  

Fall 2022  (3rd)
CP  25%
LR  30%
SR  28%
HR  17%

Spring 2023 
(3rd)
CP  24%
LR  29%
SR  21%
HR  26%

Fa
ll 

20
22

Sp
rin

g 
20

23

Fa
ll 

20
23



Class of 2031 (5th) FB aReading

Fall 2023  (5th)
CP  12%
LR  35%
SR  26%
HR  30%

Spring 2024 
(5th)
CP
LR  
SR  
HR  

Fall 2022  (4th)
CP  16%
LR  37%
SR  26%
HR  21%

Spring 2023 (4th)
CP  9%
LR  35%
SR  26%
HR  30%Fa
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Class of 2031 (5th) FB aMath

Fall 2023  (5th)
CP  28%
LR  26%
SR  31%
HR  15%

Spring 2024 
(5th)
CP
LR  
SR  
HR  

Fall 2022  (4th)
CP  21%
LR  32%
SR  29%
HR  18%

Spring 2023 
(4th)
CP  9%
LR  35%
SR  26%
HR  30%
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Class of 2030 (6th) FB aReading

Fall 2023 (6th)
CP  25%
LR  23%
SR  33%
HR  19%

Spring 2024 
(6th)
CP
LR  
SR  
HR  

Fall 2022  (5th)
CP  17%
LR  32%
SR  27%
HR  24%

Spring 2023 (5th)
CP  16%
LR  31%
SR  25%
HR  28%Fa
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Class of 2030 (6th) FB aMath

Fall 2023  (6th)
CP  18%
LR  35%
SR  28%
HR  19%

Spring 2024 
(6th)
CP
LR  
SR  
HR  

Fall 2022  (5th)
CP  21%
LR  31%
SR  31%
HR  17%

Spring 2023 
(5th)
CP  13%
LR  29%
SR  34%
HR  24%
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Class of 2029 (7th) FB aReading

Fall 2023 (7th)
CP  11%
LR  26%
SR  31%
HR  32%

Spring 2024 
(7th)
CP
LR  
SR  
HR  

Fall 2022  (6th)
CP  13%
LR  33%
SR  29%
HR  25%

Spring 2023 (6th)
CP  11%
LR  28%
SR  32%
HR  29%
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Class of 2029 (7th) FB aMath

Fall 2023  (7th)
CP   8%
LR  26%
SR  37%
HR  29%

Spring 2024 
(7th)
CP
LR  
SR  
HR  

Fall 2022  (6th)
CP  8%
LR  36%
SR  38%
HR  18%

Spring 2023 
(6th)
CP  6%
LR  31%
SR  41%
HR  22%
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Class of 2028 (8th) FB aReading

Fall 2023 (8th)
CP  8%
LR  22%
SR  38%
HR  32%

Spring 2024 
(8th)
CP
LR  
SR  
HR  

Fall 2022 (7th)
CP  7%
LR  30%
SR  26%
HR  37%

Spring 2023 (7th)
CP  9%
LR  27%
SR  27%
HR  37%Fa
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Class of 2028 (8th) FB aMath

Fall 2023 (8th)
CP  13%
LR  15%
SR  41%
HR  31%

Spring 2024 
(8th)
CP
LR  
SR  
HR  

Fall 2022  (7th)
CP  8%
LR  19%
SR  43%
HR  30%

Spring 2023 
(7th)
CP  13%
LR  14%
SR  47%
HR  26%
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Class of 2027 (9th) FB aReading

Fall 2023 (9th)
CP  4%
LR  32%
SR  36%
HR  28%

Spring 2024 
(9th)
CP
LR  
SR  
HR  

Fall 2022 (8th)
CP  11%
LR  25%
SR  32%
HR  32%

Spring 2023 (8th)
CP  10%
LR  30%
SR  31%
HR  29%Fa
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Class of 2027 (9th) FB aMath

Fall 2023 (9th)
CP  11%
LR  25%
SR  36%
HR  28%

Spring 2024 
(9th)
CP
LR  
SR  
HR  

Fall 2022  (8th)
CP  8%
LR  33%
SR  36%
HR  23%

Spring 2023 
(8th)
CP  13%
LR  29%
SR  39%
HR  19%
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Class of 2026 (10th) FB aReading

Fall 2023 (10th)
CP  16%
LR   28%
SR   31%
HR   25%

Spring 2024 
(10th)
CP
LR  
SR  
HR  

Fall 2022 (9th)
CP  16%
LR  28%
SR  27%
HR  29%

Spring 2023 (9th)
CP  13%
LR  28%
SR  35%
HR  24%Fa
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Class of 2026 (10th) FB aMath

Fall 2023 (10th)
CP  9%
LR  38%
SR  43%
HR  10%

Spring 2024 
(10th)
CP
LR  
SR  
HR  

Fall 2022  (9th)
CP  6%
LR  41%
SR  38%
HR  15%

Spring 2023 
(9th)
CP  6%
LR  33%
SR  50%
HR  11%
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Class of 2025 (11th) FB aReading

Fall 2023 (11th)
CP  11%
LR  26%
SR  30%
HR  33%

Spring 2024 
(11th)
CP
LR  
SR  
HR  

Fall 2022 (10th)
CP  11%
LR  24%
SR  34%
HR  31%

Spring 2023 
(10th)
CP  8%
LR  27%
SR  25%
HR  40%Fa
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Class of 2025 (11th) FB aMath

Fall 2023 (11th)
CP  2%
LR  19%
SR  62%
HR  17%

Spring 2024 
(11th)
CP
LR  
SR  
HR  

Fall 2022 (10th)
CP  6%
LR  21%
SR  54%
HR  19%

Spring 2023 
(10th)
CP  5%
LR  27%
SR  46%
HR  22%
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Class of 2024 (12th) FB aReading

Fall 2023 (12th)
CP  2%
LR  12%
SR  40%
HR  46%

Spring 2024 
(12th)
CP
LR  
SR  
HR  

Fall 2022 (11th)
CP  9%
LR  28%
SR  32%
HR  31%

Spring 2023 
(11th)
CP  14%
LR  23%
SR  27%
HR  36%
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Class of 2024 (12th) FB aMath

Fall 2023 (12th)
CP  2%
LR  12%
SR  40%
HR  46%

Spring 2024 
(12th)
CP
LR  
SR  
HR  

Fall 2022 (11th)
CP  9%
LR  28%
SR  32%
HR  31%

Spring 2023 
(11th)
CP  14%
LR  23%
SR  27%
HR  36%
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g 
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23
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20
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Audited Enrollment 2018 - 2022

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 Ulysses High School KMS

KDG 130 120 130 122 103 95 95 1 Yr 7 Yr 2017-2018 471 339

1st 129 135 125 118 109 100 87 -8 -8 2018-2019 437 360

2nd 136 103 104 97 121 112 104 4 1 2019-2020 433 369

3rd 131 126 98 108 94 115 108 -4 -14 2020-2021 431 389

4th 131 125 125 98 104 98 114 -1 -16 2021-2022 432 362 -27

5th 133 127 131 129 98 105 96 -2 -24 2022-2023 448 336 -53

6th 105 135 132 122 123 94 104 -1 -26 2023-2024 446 316 -73

7th 125 106 131 133 121 120 96 2 -33 2024-2025 466 20 296 -93

8th 109 119 106 134 118 122 116 -4 -20 2025-2026 451 5 314 -75

9th 138 100 116 112 126 122 121 -1 -10 2026-2027 437 -9 318 -71

10th 105 129 102 114 109 117 118 -4 -13 2027-2028 412 -34 326 -63

11th 122 96 121 96 108 101 111 -6 -22 2028-2029 410 -36 299 -90

12th 106 112 94 109 89 108 96 -5 -9 2029-2030 422 -24 286 -103

Average: 123 118 117 115 109 108 105 2030-2031 422 -24

 Year 2017-2018

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 Change K-5 Avg. 101 K-5 Avg. 132

Hickok Elementary School 395 358 359 337 333 307 286 -21 -109 6-12 Avg 109 6-12 Avg 116

Sullivan Elementary School 395 378 354 335 296 318 318 0 -77 Avg Loss -16 Avg Loss

Kepley Middle School 339 360 369 389 362 336 316 -20 -23

Ulysses High School 471 437 433 431 432 448 446 -2 -25

Total 1600 1533 1515 1492 1423 1409 1366 -43 -234

-67 -18 -23 -69 -14 -43

Pre SE 15 24 30 19 23 22 8

Nongraded 68 52 16 29 20 48 -48

Enrollment subtotal 1,683 1,609 1,561 1,540 1,466 1,479 -217

CTE hours 53.8 43.2 38.7 40.3 39.3 45.3

Bilingual hours 115.6 106.2 107 86.7 93.6 95.9

At-risk headcount 816 796 774 390.1 299.1 877

Transportation

over 2.5 (headcount) 123 219 220 203 193 216

under 2.5 (headcount) 139 164 139 158 151 150



Audited Enrollment 2018 - 2022

Virtual (full time) 6 6 9 6 13 11

Virtural (part time) 4 5 5 1.2 4.5 2.2

PY Virtual (20 up) 48.5 58 24 35.5 35 17

Cy Virtual (20 up) 62 39.7 2 11.6 1 48

Low enrollment (FTE) 59.4 57.8 58 86.8 94.8 101.9

Estimated weighted enrollment2,466.90 2,388.90 2,284.50 2,307.70 2,156 2347.2
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Pressing Building Needs (9/13/23) 

Hickok 

• North Wall 

• Windows 

• Roof Leaks 

• Rooftop Heat/AC (New Edition) 

• Kitchen  

Sullivan 

• Rooftop Heat/AC (3-4 Wing) 

• Asbestos Kitchen Tiles 

• Cooler/Freezer Door Seals 

• Plumbing (4th Restroom)  

• Electrical (3-4 Wing) – Blow Breaker 

• Kitchen 

KMS 

• Garbage Disposal 

• Kitchen Outlet 

• Cooler/Freezer Door Seals 

• Kitchen Oven Hoods 

• KMS Kitchen Drain 

• Restrooms (North Boys/Auditorium)  

• Science Room 

• Old Rooms Electrical 

• South HVAC 

• Kitchen 

UHS 

• Bathrooms (Commons/Science Hall) 

• Roof above Pods 

• Science Rooms 

• Shops  

• ADA Issues 

• Kitchen Dishwasher 

• Kitchen 

• Freezer/Cooler 

Activities 

• Weight Room Skin 

• Track Resurface 



• Tennis Court Resurface 

• Refinish (Sand/Paint) Main Gym Court 

•  

Joyce 

• Women’s Restroom Drain 
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Resolution to Exceed the 31 Percent Statewide 
Average  
(c) If the board of a school district desires [to increase] its local option budget authority above the amount authorized in 

subsection (b) [statewide average percent (31%)], the board may adopt, by resolution, such budget in an amount not to 
exceed the state prescribed percentage [33%]. 
• The adoption of a resolution pursuant to this subsection shall require a majority vote of the members of the board. 

• The resolution shall be published at least once in a newspaper having general circulation in the school district, [and shall 
be subject to protest petition]. 

• The resolution shall be published in substantial compliance with the following form: 

 

Additional Notes 
• If a sufficient petition IS NOT filed [within 40 days after publication], the board may adopt a local option budget [at a 

percent that does NOT exceed the percent published]. 

• If a sufficient petition IS filed [within 40 days after publication], the board may notify the county election officer of the 
date of an election to be held to submit the question of whether adoption of a local option budget shall be authorized.  Any 
such election shall be noticed, called and held in the manner provided by K.S.A. 10-120, and amendments thereto. 

o If the board fails to notify the county election officer within 30 days after a sufficient petition is filed, the resolution 
shall be deemed abandoned and no like resolution shall be adopted by the board within the nine months 
following publication of the resolution. 

Preparing Resolution for Publication 
• All blanks shall be filled appropriately. 
• Unless specifically stated otherwise in the resolution, the authority to adopt a local option budget greater than the 

statewide average shall be continuous and permanent and will not require any further action. 
• The resolution shall be published at least once in a newspaper having general circulation in the school district. 

Unified School District No. ______, _______________ County, Kansas. 

RESOLUTION 
Be It Resolved that: 

The board of education of the above-named school district shall be authorized to adopt a local option 
budget in each school year in an amount not to exceed ____ % of the amount of total foundation aid. The local 
option budget authorized by this resolution may be adopted, unless a petition in opposition to the same, signed 
by not less than 10% of the qualified electors of the school district, is filed with the county election officer of 
the home county of the school district within 40 days after publication of this resolution. If a petition is filed, 
the county election officer shall submit the question of whether adoption of the local option budget shall be 
authorized to the electors in the school district at an election called for the purpose or at the next general 
election, as is specified by the board of education of the school district. 

CERTIFICATE 
This is to certify that the above resolution was duly adopted by the board of education of Unified School 

District No. ____, __________ County, Kansas, on the ______ day of ________________, 20 ___. 

________________________________ 
Clerk of the Board of Education 

http://www.ksrevisor.org/statutes/chapters/ch10/010_001_0020.html
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Additional Statutory Guidelines 
(e) The board of any school district may initiate procedures to renew or increase the authority to adopt a local option budget [to 

exceed the statewide average] at any time during a school year after the tax levied pursuant to K.S.A. 72-5147, and 
amendments thereto, is certified to the county clerk under any existing authorization. 

Budget Questions 
Dale Brungardt Director, School Finance dbrungardt@ksde.org (785) 296-3872 
Sara McCullah Assistant Director, School Finance smccullah@ksde.org (785) 296-4972 
Craig Neuenswander Deputy Commissioner, Fiscal & Administrative Services craign@ksde.org (785) 296-3871 

Revision History 

For more information, contact: 

Dale Brungardt 
School Finance Director 
(785) 296-3872 
dbrungardt@ksde.org 

 

Kansas State Department of Education 
900 S.W. Jackson Street, Suite 356 
Topeka, Kansas 66612-1212 

(785) 296-3201 

www.ksde.org 

The Kansas State Department of Education does not discriminate on the basis of race, color, national origin, sex, disability or age in its programs and activities 
and provides equal access to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding 
the nondiscrimination policies: KSDE General Counsel, Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, 
KS 66612, (785) 296-3201. 

Date Reason for Change 
3/24/2021 Updated statewide average from 30% to 31%. 
6/8/2018 Effective July 1, 2018, House Sub for SB 61 states the board of any school district shall submit written notice to 

the state board of intent to increase LOB authority.  In the resolution, the following two changes were made: 
the protest petition must be signed by not less than 5% 10% of the qualified electors, and filed with the county 
election officer within 30 40 days of publication of this resolution.  

http://www.ksrevisor.org/statutes/chapters/ch72/072_051_0047.html
mailto:dbrungardt@ksde.org
mailto:smccullah@ksde.org
mailto:craign@ksde.org
http://www.ksde.org/
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Corey Burton <cburton@usd214.org>

Ulysses Superintendent Request
5 messages

Kevin Self <kself@usd214.org> Mon, Sep 11, 2023 at 10:38 AM
To: Quintin Flanagin <qflanagin@gmail.com>
Cc: Travis McAtee <tmcatee@usd214.org>, Corey Burton <cburton@usd214.org>

Quintin,

We are thankful for the league information regarding gate admissions. Could you also gather what those leagues are
paying officials and get back to us by Thursday? Mr. Burton would like to use this information in his superintendent
meeting this week.

Sincerely,

Kevin Self

--

Quintin Flanagin <qflanagin@gmail.com> Mon, Sep 11, 2023 at 2:01 PM
To: Kevin Self <kself@usd214.org>
Cc: Travis McAtee <tmcatee@usd214.org>, Corey Burton <cburton@usd214.org>

You bet!  Here are the ones that I have currently.  Basically, I inquired about the ones geographically in competition with
the GWAC for hiring officials.  I can certainly reach out to some others if needed, and if you'd like other sports I can sure
try to collect those as well.  

Keep in mind that we raised baseball and softball significantly last year, and it has made a HUGE difference on
assigning.  Last year at this point I was less than 50% filled on spring sports, and this year I am basically 100% full, and it
is 100% due to our pay being so excellent.  But, there would be no proposed adjustment to either of those or wrestling at
this time.

Also, I have talked with the MCL and they would have considerable interest in working to form a schedule or platform that
would bring several western leagues into an "agreement" to all pay the same thing so that we're not constantly competing
against each other.  I have reached out to an assignor from Kansas City on this as he has done similar things back there. 
He is going to get me his stuff, his scheduled pay increases, etc.  As soon as he gets that to me I'll forward it on to you as
well.

Thanks!

Quintin

Northwest Kansas League (NWKL):

Volleyball - $45 per match/ $75 for a dual
Football - $120 per official
Basketball - $140 per night for 2 games

Mileage will be paid at $40 per night.  

Mid Continent (MCL):

Volleyball:  45/match
Football:  $125/game
Basketball:  $145/night ($72.50 per game)

Mileage will be $30 stipend per night
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Hi Plains (HPL):

Volleyball:  40/match
Football:  $110/game
Basketball:  $130/night ($65/game)

$40 flat stipend per night

SPAA-Iroquis:

Volleyball:  45/match
Football:  $95/game
Basketball:  $125/night

$40 flat stipend per night

Central Plains (CPL):

Volleyball:  40/match
Football:  $110/game
Basketball:  $135/night

$30 flat stipend per night

Western Kansas Liberty League (WKLL):

Volleyball:  40/match
Football:  $110/game
Basketball:  $110/night ($55/game)

70 cents/mile one way up to 100 miles
[Quoted text hidden]

Corey Burton <cburton@usd214.org> Mon, Sep 11, 2023 at 2:58 PM
To: Quintin Flanagin <qflanagin@gmail.com>
Cc: Kevin Self <kself@usd214.org>, Travis McAtee <tmcatee@usd214.org>

What are we currently paying and what is being recommended?

Corey 
[Quoted text hidden]

Kevin Self <kself@usd214.org> Mon, Sep 11, 2023 at 3:01 PM
To: Corey Burton <cburton@usd214.org>

Mr. Burton,

These are the fees the league schools are paying for officials.

GWAC Official Fees

Kevin
[Quoted text hidden]
--

Quintin Flanagin <qflanagin@gmail.com> Mon, Sep 11, 2023 at 3:23 PM
To: Corey Burton <cburton@usd214.org>
Cc: Kevin Self <kself@usd214.org>, Travis McAtee <tmcatee@usd214.org>

Current Rates:

https://docs.google.com/spreadsheets/d/1RAFf0SsKAvxGB7V_hizPBZ3jMs5GFX7vtouDvbkwKJQ/edit#gid=0
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Volleyball:  $45/match (this was raised from 40 to 45 last fall I believe)
Football:  $100/game
Basketball:  $110/night ($55/game)

75 cents/mile one way up to 100 miles

Proposed (to this point we were just throwing numbers around, but I think these are what would keep us competitive):

Volleyball:  $45/match (no change since raised last fall)
Football:  $125/game
Basketball:  $150/night ($75/game)

75 cents/mile one way up to 100 miles

Justification for increases you might ask?  Staying competitive with our neighboring leagues.  Also, due to geographical
limitations (particularly Goodland and Hugoton), finding officials to work games is difficult.  If the GWAC is not a pay
leader, we will lose officials to other leagues that offer better pay and shorter drives.  Additionally, our newer/younger
officials are less willing to leave their paying day jobs for something that is only paying peanuts.  Especially, if they are
required to get off of work at 3:00 to drive and referee at 6:00.

These fees are only for Varsity contests.  What scaling that may cause for sub-varsity contests would be another
discussion.  In the past, all GWAC schools have agreed to pay identical fees for sub-varsity contests as well so that it was
uniform for all there.

Just so you can see everything in a spreadsheet, I've attached that document for you that shows everything.

I'd sure be happy to discuss further.  Email is great, but if a phone call would be helpful, my cell phone number is 785-
462-9043.

Thanks!

Quintin Flanagin

On Mon, Sep 11, 2023 at 2:58 PM Corey Burton <cburton@usd214.org> wrote:
[Quoted text hidden]

GWAC Officials Pay.pdf
52K
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Corey Burton <cburton@usd214.org>

Fwd: Entry Fees
Travis McAtee <tmcatee@usd214.org> Tue, Sep 5, 2023 at 11:53 AM
To: Corey Burton <cburton@usd214.org>

Here's what our league commissioner just sent to the ADs on gates.  

---------- Forwarded message ---------
From: Quintin Flanagin <qflanagin@gmail.com>
Date: Tue, Sep 5, 2023 at 11:31 AM
Subject: Entry Fees
To: Chad Novack <chad.novack@usd363.com>, Travis McAtee <tmcatee@usd214.org>, Travis Betz
<tbetz@colbyeagles.org>, Aaron Dirks <adirks@usd466.org>, Dustin Hughes <dhughes@usd466.org>, Casey Flax
<cflax@cimarronschools.net>, C.J. Korf <cj.korf@usd210.org>, Marty Lehman <marty.lehman@usd352.org>

Good Morning,

Here is what I've got gathered up from some surrounding leagues for gate fees:

CPL - $5 adult, $3 kids
CKL - $5 adult, $4 kids
MCL - $6 adult, $3 kids
WAC - $8 across the board
WKLL - $6 adult, $4 kids
NWKL - $6 across the board
High Plains - $5 adults, $3 kids

Hope that helps!

Quintin

--
Travis McAtee
Ulysses High School AD
Office: 620-356-1392
Cell: 620-260-6740
"GO TIGERS"

mailto:qflanagin@gmail.com
mailto:chad.novack@usd363.com
mailto:tmcatee@usd214.org
mailto:tbetz@colbyeagles.org
mailto:adirks@usd466.org
mailto:dhughes@usd466.org
mailto:cflax@cimarronschools.net
mailto:cj.korf@usd210.org
mailto:marty.lehman@usd352.org
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UPDATED--10-13-21

CIMARRON COLBY GOODLAND HOLCOMB HUGOTON SCOTT CITY ULYSSES Starting 2024 Season
FOOTBALL
Varsity $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $125.00
JV $65.00 $65.00 $65.00 $65.00 $65.00 $65.00 $65.00 $75
C $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $75
JH $55.00 $55.00 $55.00 $55.00 $55.00 $55.00 $55.00 $65

BASKETBALL
Varsity $110.00 $110.00 $110.00 $110.00 $110.00 $110.00 $110.00
JV $45.00 $45.00 $45.00 $45.00 $45.00 $45.00 $45.00
C Team $45.00 $45.00 $45.00 $45.00 $45.00 $45.00 $45.00
JH $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00

VOLLEYBALL
Varsity $45.00 $45.00 $45.00 $45.00 $45.00 $45.00 $45.00
JV  & JH $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00
C team $35.00 $35.00 $35.00 $35.00 $35.00 $35.00 $35.00
Duel $55.00 $55.00 $55.00 $55.00 $55.00 $55.00 $55.00

Wrestling
Varsity
Dual $80.00 $80.00 $80.00 $80.00 $80.00 $80.00 $80.00
Tri $120.00 $120.00 $120.00 $120.00 $120.00 $120.00 $120.00
Quad $160.00 $160.00 $160.00 $160.00 $160.00 $160.00 $160.00
GWAC $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00
JH DUAL $80.00 $80.00 $80.00 $80.00 $80.00 $80.00 $80.00

BASEBALL
Varsity $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00
JV $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00

SOFTBALL
Varstiy $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00
JV $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00

TRACK
JH Meet:
HS Meet:

Mileage: $.75 per mile with a 100 mile cap one way for varsity competitions
If games are canceled within 48 hours of date due to covid related circumstances and officials cannot find another game, the league agrees that the school who forced 
the cancellation must pay officials $25 dollars each for all fall and winter sports.
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209 W. 47TH STREET SUITE 200 KANSAS CITY MO 64112 

 
September 8, 2023 
  
Marcia Raines 
USD 214 Ulysses 
810 N Missouri St 
Ulysses, KS 67880  
  
Dear Marcia Raines:  
 
I am pleased to notify you that the Patterson Family Foundation (the Foundation) has 
approved your application for the Rural Public School District Child Care for the amount of  
$150,000. This letter outlines the terms and conditions of accepting this funding offer. Please 
read the terms and conditions carefully. USD 214 Ulysses can expect to receive funding after 
receipt of this signed letter. Funding may be used to cover expenses as outlined in your 
proposal.  
 
By accepting this funding, you agree to:  

• Use grant funds only as approved in this letter.  

• Provide the Foundation with a contribution acknowledgment letter upon receipt of 
your grant funds.  

• Allow the Foundation to review and approve any proposed publicity concerning the 
Foundation before it is released.  

• Provide the Foundation with a written report six one (1) year after the disbursement of 
funds outlining how funds were utilized and detailing outcomes as outlined in the 
grant application reporting requirements. 

 
If you agree to these terms, please sign, date, and return a copy of this letter by no later than 
September 12, 2023. Upon returning this signed agreement, USD 214 Ulysses agrees to 
provide proper notification to the Foundation of any organizational changes that impact your 
charitable status or ability to use funds as outlined in the approved proposal.  
 
Congratulations on this funding opportunity. On behalf of the Patterson Family Foundation, 
we look forward to working with you!  
 
Sincerely,  

 
Kevin Prine, Ph.D.  
President and CEO 
 
 

DocuSign Envelope ID: 650B7BCA-4280-4383-BC65-62A59A170A04
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209 W. 47TH STREET SUITE 200 KANSAS CITY MO 64112 

 
ACCEPTED AND AGREED: 
  
Title                    ___________________________________________________ 

 

Signature          ___________________________________________________ 

 

Date Signed     ___________________________________________________ 
 

DocuSign Envelope ID: 650B7BCA-4280-4383-BC65-62A59A170A04

Principal, Hickok Elementary

9/8/2023

















202255 - USD 214 Ulysses School Bond

 202255 USD 214 ULYSSES SCHOOL BOND SCHEMATIC DESIGN $0.00

 202255 USD 214 ULYSSES SCHOOL BOND DESIGN DEVELOPMENT $0.00

 202255 USD 214 ULYSSES SCHOOL BOND CONSTRUCTION DOCUMENTS $0.00

 202255 USD 214 ULYSSES SCHOOL BOND BIDDING $0.00

 202255 USD 214 ULYSSES SCHOOL BOND CONSTRUCTION ADMINISTRATION $0.00

 202255 USD 214 ULYSSES SCHOOL BOND EXPENSES  

DATE DESCRIPTION HOURS RATE AMOUNT

MKT:

7/25/2023 BowerComm 1.00 $8,446.64 $8,446.64

TOTAL SERVICES 1.00 $8,446.64

TOTAL ( 202255-T-03 Expenses ) 1.00 $8,446.64

EXPENSES

DATE EMPLOYEE DESCRIPTION AMOUNT

2/20/2023 ICE Mechanical/Electrical Engineering Consultant $12,000.00

2/28/2023 BowerComm Contract Labor $1,382.50

3/29/2023 BowerComm Contract Labor $418.15

5/26/2023 BowerComm Contract Labor $755.00

8/30/2023 BowerComm Contract Labor $13,625.77

TOTAL EXPENSES  $28,181.42

SUBTOTAL $36,628.06

AMOUNT DUE THIS INVOICE $36,628.06

This invoice is due on 10/12/2023 

Thanks For Your Business!

Page 1 of 2Core Custom Invoice Copyright © 2023 BQE Software

Garden City, KS 67846
115 E Laurel St. 

Tel: 620-276-3244 
becky@gmcnarchitects.com

GMCN Architects

Ulysses USD 214
111 S. Baughman
Ulysses, KS  67880

INVOICE
INVOICE DATE: 9/12/2023
INVOICE NO: 202255-1
BILLING THROUGH: 9/12/2023



ACCOUNT SUMMARY

BILLED TO DATE PAID TO DATE BALANCE DUE

$36,628.06 $0.00 $36,628.06

Page 2 of 2Core Custom Invoice Copyright © 2023 BQE Software

Garden City, KS 67846
115 E Laurel St. 

Tel: 620-276-3244 
becky@gmcnarchitects.com

GMCN Architects

Ulysses USD 214
111 S. Baughman
Ulysses, KS  67880

INVOICE
INVOICE DATE: 9/12/2023
INVOICE NO: 202255-1
BILLING THROUGH: 9/12/2023



Ulysses – USD 214 Superintendent Evaluation – Corey Burton 

2023-2024 

RESPONSIBILITIES 
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Follow Through      

Respect Top to Bottom      

You Are the Boss, Take Charge      

Good Working Environment      

Accountability      

Effective Leadership      

Efficient and Productive      

Lead Kids to Graduation and Success After      

Clear Vision      
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Learning/Achievement  

• UHS diploma  (Results) 

• College and Career Ready students  (Results) 

• Accountability for instruction  (Rigor) 

• Professional growth opportunities for staff  (Rigor) 

• Technology  (Relevance) 

     

Learning Opportunities 
• Safe and orderly schools  (Responsive culture) 

• Alternative schedules or alternative delivery models  

(Rigor) 

     

Community involvement 
• Improve parent involvement  (Relationships) 

• Improve communication with the homes  

(Relationships) 

• School and business partnerships  (Relationships) 

     

Accountability 
• Fiscal responsibility  (Rigor) 

• Facility, maintenance, and transportation plan  

(Responsive culture) 

• Advocacy for public education  (Relevance) 

     

 
Not Demonstrated: Superintendent did not demonstrate the competence on or failed to demonstrate adequate growth toward 
achieving standards of performance.  
Developing: Superintendent demonstrated adequate growth toward achieving standards of performance during the period of 
performance but did not demonstrate proficiency. 
Proficient: Superintendent demonstrated basic competence on described standards of performance. 
Accomplished: Superintendent exceeded basic competence on described standards of performance most of the time. 
Distinguished: Superintendent consistently and significantly exceeded basic competence on described standards of performance. 



Ulysses – USD 214 Superintendent Evaluation 

 

Response: 
 
BOARD EXPECTATIONS:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

DISTRICT GOALS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
THE USD 214 BOARD OF EDUCATION AGREES THAT THE SUPERINTENDENT IS SUCCESSFULLY FULFILLING 

THE DISTRICT GOALS OUTLINED WITHIN THIS DOCUMENT:  ____ YES    ____NO  

 

 

Superintendent’s Signature: ______________________________ Date: ____________________ 

 

Board President’s Signature: ______________________________ Date: ____________________ 
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